
 

 

 
 

 
 
 
 
 

 
 

ANNUAL REPORT 
2022   

 
 

ANNUAL GENERAL MEETING 
Wednesday, December 14, 2022 

5:00 p.m. 
 

Join Zoom Meeting: 
https://us02web.zoom.us/j/86193832445 

 
1. Welcome 
2. Approval of the Agenda 
3. Approval of Minutes 2021 AGM (January 11, 2022) (attached) 
4. Financial Report (see separate document) 
5. Reports - 2022 House and Garden Tour of Note, Love of Music Marathon 

(attached) 
6. Discussion of the draft “Memorandum of Understanding to Facilitate the 

Merger of the Kitchener-Waterloo Symphony Volunteer Committee with 
the Kitchener-Waterloo Symphony Orchestra Association Inc.” (see 
separate document) 

7. Motion # 1 to act on the Memorandum of Understanding (attached) 
8. Motion #2 to elect a Transition Team (attached) 
9. Other business 
10. Adjournment 

 



 

 

CHAIR’S REPORT 
 
This year, your Board of Directors focused on a possible merger of the VC with the 
KWS. In response to our questions, Michelle Cutts presented a Memorandum of 
Understanding (MOU). An iterative process followed. The Board asked more questions, 
Michelle and Bob refined the MOU, revisions prompted more questions until all issues 
were addressed. The MOU in this package outlines a vision for a new relationship 
between the KWSVC and the KWS, the disposal of VC assets, and a process that would 
lead to a successful merger. We look forward to your reactions. 
   
Also, Bob’s small working group met with David Paleczny who has served as YOP 
Scholarship Funds’ investment manager on a pro-bono basis for several years, and 
learned that he was ready to step back from this role. At his recommendation, and 
with the VC Board’s approval, the YOP Funds was awarded to RaeLipskie in June. 
(Note: RaeLipskie also manages the KWS Foundation).    
 
Our two fundraisers returned this year after a long hiatus; separate reports on the 
events are included in this package. The House & Garden Tour took place on 
Saturday, June 18, on a bright and sunny day. Volunteers greeted visitors in lovely 
homes and gardens. Congratulations to Convenor Nancy Campbell and all House & 
Gardens Tour Committee members for organizing such a great event.  
 
The Love of Music Marathon was held on November 12 and went well too. Joanne 
Bender, a few established Music Organizations performed great concerts and KW Little 
Theatre an engaging staged reading. Congratulations to the Music Marathon 
Committee, KWS staff and all volunteers who helped with the success of this first 
post-pandemic Music Marathon. 
 
“Fundsaving” activities have resumed (e.g., mail-in campaigns, ticket packaging) and 
are scheduled by new KWS Development Coordinator Linda Adams-Hauser.  
 
Sadly, we lost long-time volunteers and KWS supporters Helen Somerville, Astrid 
Braun, Peter Sprung, Ed Moskal, Inga and Andrew Beamish. We will miss them. 
  
I wish to thank the Board Directors for their thorough and constructive input this year:  

- Steve Hornett, David Terry, Laura Robertson, Marilyn Jacobi, Elaine Scharlach, 
Angela Vieth and Bob Williams. 

- Specific thanks to Bob for his leadership on the Merger project; to Steve for his 
attention to YOP Funds matters; to KWS Michelle Cutts for addressing our 
questions; and to David, Vivace! Editor, for helping VC volunteers to keep in 
touch. 

 
We are fortunate to have many long-time and new volunteers, and a good relationship 
with the KWS. Volunteers will be as crucial to making events happen and helping the 
KWS in the future as before. I invite you to volunteer whenever you can to support our 



 

 

amazing Symphony. You can contact KWS Linda Adams-Hauser or me if you have any 
questions. 

With sincere thanks, 
Catherine 

 
 

MINUTES of the ANNUAL GENERAL MEETING 
KITCHENER-WATERLOO SYMPHONY VOLUNTEER COMMITTEE 

Tuesday, January 11, 2022 
5:00 p.m. 

Virtual Formal 
 

Members present Via Zoom (quorum fifteen) 
Joan Ang 
Melba Bennett 
Astrid Braun 
Nancy Campbell 
Catherine Duval-Russell 
Elizabeth Hayes 
Steve Hornett 
Holly Hu 
Marilyn Jacobi 
Elizabeth Ladich 
Ed Moskal  
Sue Moskal 
Art Read 

Caroline Read 
Madeline Reiter 
Megan Roberts 
Doug Roberts  
Alastair Robertson 
Laura Robertson 
Marnie Robertson 
Jason Sager 
Elaine Scharlach 
Sandi Sparkes 
David Terry 
Angela Vieth 
Robert Williams 

Invited Guests:  
Stephanie Bernard – KWS Staff 
Andrew Bennett – KWS Staff 
Michael Callaghan – KWS Board 
Michelle Cutts – KWS Staff 

Elizabeth Dwyer – KWS Staff 
John Motz – KWS Board 
Rachel Smith-Spencer – KWS Board 

 
 
Welcome 

1. Catherine Duval-Russell, Volunteer Committee Chair, called the meeting to 
order at 5:02 and welcomed everyone to the virtual meeting. She noted some 
2020-2021 highlights including the very successful on-line Love of Music 
Marathon and House and Garden Tour 2020 Christmas sale, a special “pop-up” 
Showcase at a local business in December 2021, the new Volunteer Committee 
newsletter Vivace! and the recognition of our service to the KWS through the 
awarding of the 2020 Mable Krug Award to the Volunteer Committee itself.   

 



 

 

• She called upon the Secretary to confirm that the notification requirements 
outlined in Article 7 of the Volunteer Committee constitution had been met. 
With more than fifteen Volunteers now in attendance, he confirmed that the 
meeting had reached quorum and had the authority to conduct business. 

• The Secretary also confirmed that the following documents had been circulated 
electronically before the meeting to all members of the Volunteer Committee: 
the Agenda, the Annual Report, including Minutes of the 2020 AGM and Financial 
Statements for the fiscal year 2020-2021. 

 
2. Approval of the Agenda  

Moved: David Terry 
Seconded: Angela Vieth 

“That the Agenda for the 2021 Annual General Meeting be approved as 
distributed.” 
Carried. 
 

3. Approval of Minutes 2020 AGM (October 20, 2020) 
Moved: Steve Hornett 
Seconded: Sue Moskal 
“That the minutes of the 2020 Annual General Meeting of the Kitchener-Waterloo 
Symphony Volunteer Committee be approved as distributed.” 
Carried. 
 

4. Financial Report 
Moved: Elaine Scharlach 
Seconded: Ed Moskal 
“That the unaudited Statement of Financial Position of the Kitchener-Waterloo 
Symphony Orchestra Association Volunteer Committee compiled by Ed Simon CPA 
as at July 31, 2021 be approved as distributed.” 
Carried. 

• The Treasurer explained that since the activities of the Youth Orchestra were 
suspended as a result of the pandemic, no disbursements for scholarships were 
made in the 2020-2021 fiscal year. 

• The Chair thanked Elaine Scharlach for her contributions as Volunteer Committee 
Treasurer over the 2020-2021 fiscal year. 
 

5. “Assessment of the Kitchener-Waterloo Symphony Volunteer Committee” Report 
§ The Secretary (in his role as chair of a Board of Directors working group) 

explained the origins and purpose of a report prepared on behalf of the 
Symphony by Linda Adams-Hauser (a summary of the report and a statement 
from the working group are included in the Annual Report package).  

• He explained that in November the Volunteer Committee Board agreed to create a 
small working group to explore the report's proposals, assessing their feasibility to 



 

 

the VC, and to discuss specific outcomes and opportunities with KWS staff and the 
VC Board. The premise of the review is that the Volunteer Committee has a number 
of challenges that need to be addressed (such as a declining membership base and 
possibly the need for new fund-raising activities) but that there is no predetermined 
outcome to the review.  He pledged that the working group will keep the VC Board 
and Volunteers informed throughout the process. It is anticipated that any formal 
changes would be brought the next Annual General Meeting, likely in October 2022. 

• Volunteers were invited to comment and ask questions. The following points are 
noted:  
• “Is a one-year timetable enough? We need a long-term strategy as well as some 

possible short-term solutions.” 
• “What measures or tools can we use to know whether we are getting anywhere?’  
• “The report addresses strategies to increase the number of volunteers, but what 

do we want those volunteers to do?”  
• “One valuable role for volunteers to play is to create a ‘social engagement arm’ 

for the KWS.” 
• The Secretary responded to these and other perspectives and assured Volunteers 

that the working group will be mindful of these observations. 
 
Moved: Steve Hornett 
Seconded: Elizabeth Ladich 
“That the Board of Directors be authorized to undertake a review of the future 
relationship between the Volunteer Committee and the Symphony and to report to 
active Volunteers on the progress of the review; and  
That no formal changes to the structure or practices of the Volunteer Committee be 
undertaken without the approval of active Volunteers.” 
Approved unanimously. 
 

6. Report from the Nominating Committee 
§ Catherine Duval-Russell, Volunteer Committee Chair and Chair of the Nominating 

Committee, reported on the work of the Committee and thanked the members of 
the Committee for their participation.  

Moved: Marnie Robertson 

Seconded: Nancy Campbell 
“That the report of the Nominating Committee as circulated in the 2020 – 2021 Annual 
Report be approved.” 
Carried 
The Chair extended thanks to Nancy Campbell, Liz Hayes and Doug Roberts who will 
be rretiring from the Board at this meeting. 

 

7.   Other Business 
• Andrew Bennett, KWS Executive Director, was invited to speak. He first extended 

thanks to the Volunteer Committee: “I can never say ‘thank you’ often enough. You 
are valuable, we treasure your involvement.”  



 

 

In relation to the assessment report, he encouraged the Volunteer Committee not 
to see change as “scary” but as “a must” and reiterated that the KWS is prepared 
to give the Volunteer Committee space for change to happen. “The institution is 
important but what is really important is our work.” He also encouraged volunteers 
to reach out to musicians and others associated with the KWS to show appreciation 
for keeping the organization as strong as it is in the circumstances. 

• Nancy Campbell report that plans for the 2022 House and Garden Tour are well 
underway with commitments for five houses and two gardens. The event will 
happen (“fingers crossed”) on June 18 and tickets will go on sale on May 2 

 
8. Adjournment 

Moved: David Terry 
Seconded: Laura Robertson 
“That the 2021 Annual General Meeting of the Kitchener-Waterloo Symphony 
Volunteer Committee be adjourned.” 
Carried. 

Robert Williams, Secretary 
 
 

House & Garden Tour of Note 2022 
Report to the KWSVC Annual General Meeting 

An Overview 
 
Seven gorgeous homes and gardens from Kitchener, Waterloo, Cambridge and New 
Dundee were presented to almost 400 visitors on a sunny and warm Saturday, June 18.  
Generous donations of items for sale through a sealed bid auction, discounts on products 
from local businesses, and several pop-up food trucks providing refreshments reflected 
the wholehearted support of the entire community. In addition, and for the first time, 
we were fortunate to have members of the Garden Club of Kitchener- Waterloo in some 
of the gardens, available to answer questions about the various plants and flowers.  
 
Committee members:  Nancy Campbell, Connie Ferguson, Bev Murray, Art Read, 
Caroline Read, Marnie Robertson, Molly Worden, Maureen Walsh, Liz Hayes, Susan 
Seredynsky, Catherine Duval-Russell, Caroline McCallum, Wasmaa Turky, Michelle Cutts 
and Stephanie Bernard.   
 
Financial Activity: 
    Revenue 

Ticket Sales   $15,000.00 (375 Tickets Sold) 
Sponsorship                  8,600.00 

 Sealed-Bid Auction                  5,351.49 
 Food Trucks           187.60 
    Total Income    $29,139.09 
 
    Expenses     $     613.21 
     



 

 

    2022 Profit Provided to KWS:  $28,525.88 
 

         ♫ Submitted by Nancy Campbell, Convenor 
 
 

Love of Music Marathon Report to the KWSVC Annual General Meeting 
  

An Overview 
We held the 18th Love of Music Marathon on November 12, 2022 at First United Church, 
Waterloo. We organized a safe “post-pandemic” event in collaboration with 
pianist/composer (and LoMM founder) Joanne Bender, Beckett School at Laurier, K-W 
ORMTA, KW Little Theatre, KWS Development, KW Community String School, Walker 
Piano Studio. Lunch was handled by First United volunteers; no other refreshments were 
served. Overall feedback was very positive. 
 
Committee members: Catherine Duval-Russell (Program Coordinator, Pledges and 
Donations, Publicity); Steve Hornett (website); Heather Kelly (Facebook, Proofreading, 
Clara actor); Harry Lane (Member, Clara actor); Laura Robertson (Treasurer); Marnie 
Robertson (Volunteer Coordination, Publicity, Proofreading); David Terry (Convenor 
until mid-Sept); Nola Williams (Member). Michelle Cutts (KWS Director, Dev. and Donor 
Relations). 
 
Special KWSVC contributors: Joanne Bender (overall design, Clara); Priyanshi Dokania 
(posters), Violet Reynolds (Facebook content) 
 
Recorded Volunteer Hours:   
Committee members (excl. LoMM day):                                              350 hours 
Special contributors:                                                                              40 hours 
Shifts and other duties on LoMM day                                                    67 hours 
               Total estimated hours – 457 hours 
 
Financial Activity: 
    Revenue  
       Pledges, Donations                   $12,878 
       PM ticket sales                         $  2,030 
       Expenses                $  2,827 
 
 Proceeds to KWS:               $12,081 
 
The Love of Music Marathon sponsors 
First United Church; Wall’s Piano Gallery; Beckett School at Laurier; KWS; KWLT; Esta 
Chocolates 
 
A final note 
This year’s Marathon was redesigned to be safe for all, less taxing on volunteers and 
to present at least as interesting and event for the community as past Music 



 

 

Marathons. We hosted four beautiful group concerts, one great solo concert and one 
engaging play performance. I wish to thank all those who supported our fundraiser 
either by volunteering, by making a donation or by coming to applaud our wonderful 
performers. By doing so, you supported our beloved KWS. 
 

                Respectfully submitted, Catherine Duval-Russell,  
      2022 Love of Music Marathon Program Coordinator 

 
 

Motion # 1 
 

In preparation for this motion please read the Draft Memorandum of Understanding 
sent with this agenda. 

 
Volunteers in attendance will be asked to vote on a motion to suspend a portion of the 
Constitution of the Kitchener-Waterloo Symphony Orchestra Volunteer Committee 2015 
and to enact in its place the following motion:  
 
“Whereas the Volunteers in attendance at the 2021 Annual General Meeting of the 
Kitchener-Waterloo Symphony Orchestra Volunteer Committee unanimously approved 
a motion “That the Board of Directors be authorized to undertake a review of the 
future relationship between the Volunteer Committee and the Symphony and to 
report to active Volunteers on the progress of the review;’ and “That no formal 
changes to the structure or practices of the Volunteer Committee be undertaken 
without the approval of active Volunteers;”  
and 
“Whereas a draft Memorandum of Understanding has been placed before the 2022 
Annual General Meeting for discussion and approval in principle”;  
and 
“Whereas Volunteers in attendance at the 2022 Annual General Meeting of the 
Kitchener-Waterloo Symphony Orchestra Volunteer Committee concur with the steps 
outlined in the draft Memorandum of Understanding leading to a Merger of the 
Kitchener-Waterloo Symphony Orchestra Association and the Kitchener-Waterloo 
Symphony Volunteer Committee, 

Be it resolved that  
• a Transition Team that includes at least three volunteers presently recognized 

by the KWSVC be formed to execute a merger between the two organizations;  
• the election of a Board of Directors as required under Article 7 (b) (ii) of the 

Constitution of the Kitchener-Waterloo Symphony 2015 (as amended 2020) be 
deferred pending the outcome of the proposed merger;  

• the Transition Team be authorized to act in place of the Volunteer Committee 
Board of Directors pending the outcome of the proposed merger;  

• Volunteer Committee Officers (Chair, First Vice-Chair, Second Vice-Chair, 
Treasurer and Secretary) elected at the 2021 Annual General Meeting continue 
to hold those positions pending the outcome of the proposed merger; and 



 

 

• the Transition Team convene a general meeting of recognized Volunteers in 
2023 to adopt a Merger Plan as agreed upon by the Kitchener-Waterloo 
Symphony Orchestra Association and the Kitchener-Waterloo Symphony 
Volunteer Committee.” 

 
 

MOTION # 2 
 
Volunteers in attendance will be asked to vote on a motion to identify members of a 
Transition Team to be formed to execute a merger between the Kitchener-Waterloo 
Symphony Orchestra Association and the Kitchener-Waterloo Symphony Volunteer 
Committee as included in Notice of Motion #1.  
Under the draft Memorandum of Understanding presented to Volunteers at this 
meeting, the Transition Team shall include at least three volunteers who are presently 
officers of the KWSVC: the Chair (Catherine Duval-Russell), the First Vice-Chair (Steve 
Hornett) and the Secretary (Robert Williams). 
 

Be it resolved that  
• Catherine Duval-Russell, Steve Hornett and Robert Williams be elected to the 

Transition Team to execute a merger between the two organizations; and  
•  Volunteers in attendance at the 2022 Annual General Meeting approve adding 

the following Volunteers to the Transition Team, as required to deal with 
specific aspects of the Merger:  
• Elaine Scharlach   
• David Terry 
• Angela Vieth 
• Other nominees: _______________________________________ 
 

 
 
 
 
 
 
 
 


